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     I grew up on a small farm in the Hudson Valley
of upstate New York. The farm, along with a board-
ing house, was purchased by my grandparents in
1921. The farm grew vegetables, hogs, chickens and
dairy cattle, which were used to feed the New York
City boarders who were seeking a “vacation” from
city life.
 As on most farms in those times, the horse was
the primary way to produce crops. However, in
1939, my grandfather sold the horses and purchased
a Ford 9N tractor from RC Lacy in Catskill, NY.  As
on most small farms during the 1930s and 40s, one
tractor was sufficient to meet most farm needs.

In 1948, my uncle Fred persuaded my grand-
father to “upgrade” and trade in the Ford 9N trac-
tor for an 8N. Again, the same dealership was

used.  RC Lacy is still a Ford dealership but of course,
they no longer sell tractors!

A Resto for a
Weary Friend

John Wagner

The author at around 2 years old with the 8N in the background.
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      In the 1950s the farm and boarding house
were transitioned to my father and although
the dairy cows were sold in the 1950s, my
father and I did start a small beef herd.
Through the late 1940s and right through the
1960s, that 8N was the only tractor we had to
do the haying and other farm chores.
      I always wanted to farm full time, but the
size of our farm made that unrealistic. So, col-
lege and a career had to take front stage.
However, I continued to live at the family place
and farm on a part time basis. The 8N contin-
ued to be used during the 1960s and through
the early 2000s, but only as a backup tractor.
With larger equipment, more acreage added to
the farm, and a larger herd, other tractors had
to take on a majority of the farm work.
      The 8N was never really neglected and was
always stored in a barn or shed. However, it definitely
was tired and certainly needed more than a facelift.
So, in the fall of 2015, my wife and I took the plunge
and decided to arrange for a restoration. Most of the
restoration, including all the mechanical work, was
completed by Frank McCarty. Frank runs his own
business called “Frank the Mechanic.” He is a master
mechanic who loves to restore tractors. The tin-work
was completed by Steve Ridder of Herms
Body Shop. Steve is also a part time farmer
but his career has been spent owning and
operating a body shop.  
      Looking forward, I suspect that I will
use the tractor for some light work such
as raking and maybe moving some fire-
wood. However, the days of working her
hard and running through mud are prob-
ably behind the old girl.  She is a testa-
ment to my family and the farm.
      ed note: Keen-eyed observers will notice
the front axle of this 8N has 9N/2N hubs!
When I asked John about this, he said he
recalled his father, (now deceased) com-
menting that they swapped the front tires
off the 9N for cultivating corn.

Do you have story about restoration or working your

way through an issue with your vintage Ford tractor

or implement? We want to hear about it. Pull

together some photos and get in touch at infon@n-

news.com or drop a packet of notes in the mail.

   
 

The original registration paperwork.


